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Application Layer

* Web: Legacy PHP 5.4 / Custom Framework (L{5 47| 7}0|= QIS

* Mobile: Android Native (Java) / iOS Native (Objective-C) — 34 H &1 0| YH|0|E Tt

Database Layer

*DB £&/: MySQL 5.5 (TH QIAEIA)
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Infrastructure Layer
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Runtime

« X HH™: PHP 5.4.16 (2013 EA| H{F)
« 2% HH: PHP 8.2+
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Dependency
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8. Next State Recommendation

Sixl| AEH (Current State)
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A. System Architecture Diagrams

[Current Architecture Diagram]

| Client Browser | -------------- > | Gabia Single VM |
| & Mobile App | | (Monolithic App Server) |

| MySQL 5.5 (Single) |
| No Replica / No Backup|

[Infrastructure Topology]

[Internet]
| (Insecure Public Traffic)
v

[Gabia Public IP: 211.XX.XX.XX]

— Port 80/443 -> Apache 2.4 (PHP 5.4.16 Monolith)
L— Port 3306 -> MySQL 5.5.X (x 25 HH| Z A, wsiH gig)
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B. Database & Storage Analysis (ERD)

[Production Database ERD & Schema Analysis]

(No Foreign Key Constraint)

| idx_user | | idx_orders |
| user_id (PK) | 1 * | order_id (PK) |
| email [-------- >| user_id |
| password (MD5) | | order_date |
| points | | total _price |

+
+
+
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C. Performance & Compatibility Reports

[Runtime Compatibility & Dependency Inventory]

S{KH At =t J|=
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(As-Is) (To-Be)
PHP Runtime v5.4.16 v8.2.X
MySQL Core v5.5.X v8.0.X
Android Target

API 30 API 34
SDK
OpenSSL

v1.0.1e v3.0.X+
Module

Next State Studio © 2026

Z|op 20139 2E o] 4 X S=E(EOL). HCHH
e 71X 2| 27t

%2t Google Play AE0] £|Al &M QHIO 2 X}7| H
CIO|E HE =HH,

gal
[e]
X
1%

28! Heartbleed S 3Z|E
2 ZAX| D43l Hot HEF 27}

Zot Hot FofH == HEY



[Performance Profiling Report]
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D. Risk Matrix & Operational Context

[Operational Risk Matrix]
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[Operational Runbook Draft (7|8 QIE{7 2°2F)]

< 3T SR} IEIS Tk Y| HE 0 20| e EXYOIR| B0t TEE HAE A5 FTP Y2 WA K2 Al
8 B0|0f, AATE £HE MG A| 7K T1Y0| £-24E|0] AO|E7} BZE HAO| HH=EIS ol

Recommended Migration Blueprint & Runbook Draft: 0] 22t M S 2tH3| X|Hst7| 2lol, LAl S4H A
IZUEE MOE F| 3|2/F2 HI0|E{ S AH|0|H SHHOZ QHMstA| Mo|2sto] ZBot= 45| Oto|a2o|M &
E

Next State Studio © 2026 10



	Next State Studio
	Executive Summary
	고객 정보
	한 줄 요약
	추천 방향

	1. 서비스 개요
	서비스 목적
	주요 사용자
	운영 기간
	주요 기능

	2. 시스템 구조 분석
	Application Layer
	Database Layer
	Infrastructure Layer
	External Services

	3. 기술 부채 분석
	Runtime
	Framework
	Dependency
	Mobile SDK

	4. 운영 리스크 분석
	개발 리스크: 높음
	운영 리스크: 높음
	보안 리스크: 중간
	데이터 리스크: 높음

	5. 성능 분석
	응답속도
	병목 요소
	개선 가능 항목

	6. 현대화 가능성 분석
	Quick Wins (1개월 이내)
	Mid Term (3~6개월)

	7. 권장 로드맵
	Phase 1. 안전벨트 확보 (안정화)
	Phase 2. 플랫폼 초정밀 이주 (Modernization & Migration)

	8. Next State Recommendation
	현재 상태 (Current State)
	목표 상태 (Next State)
	기대 효과

	Appendix (기술 감사 증적 자료)
	A. System Architecture Diagrams
	[Current Architecture Diagram]
	[Infrastructure Topology]

	B. Database & Storage Analysis (ERD)
	[Production Database ERD & Schema Analysis]

	C. Performance & Compatibility Reports
	[Runtime Compatibility & Dependency Inventory]
	[Performance Profiling Report]

	D. Risk Matrix & Operational Context
	[Operational Risk Matrix]
	[Operational Runbook Draft (기반 인터뷰 요약)]




